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Introduction 
 
At Lady Barn House School, we believe that appropriate teaching and learning experiences help 
children to fulfil their potential and lead happy, rewarding lives. We maintain that learning should 
be a rewarding and enjoyable experience for everyone; it should be fun.  
 
We believe in the concept of lifelong learning and the idea that both adults and children learn new 
things every day. Through our teaching we aim to equip children with the skills, knowledge and 
understanding necessary to form firm foundations in all areas of learning and so to be able to make 
a successful transfer to the next phase of their education. 
 
Our central aim is to ensure that all our pupils are provided with rich and varied learning experiences 
which enable them to develop their skills and abilities to their full potential. 
 
This policy sets out what teachers and support staff do, how time is managed, the organisation of 
the classroom and what our school does to create an effective learning environment. 
 
1. Teaching for Learning 
 
We acknowledge that people learn in many different ways and we recognise the need to develop 
strategies that allow all children to learn in ways that best suit them.  
 
To ensure that learning is effective teachers at Lady Barn House 
 

• Set high expectations which inspire, motivate and challenge pupils  
• Focus on individual pupil progress 
• Demonstrate good subject and curriculum knowledge 
• Adapt teaching to respond to strengths and needs of all pupils 
• Plan the use of resources including additional adults 
• Give clear and specific instructions and explanations 
• Follow the school policy with regard to behaviour and classroom management 
• Praise pupils for effort, achievement, good behaviour, and by so doing help build a positive 

attitude towards school and learning 
• Make effective and constructive use of assessment 

 
Teachers plan a wide and varied range of learning opportunities and styles including 
 

• Investigation and problem solving 
• Research and finding out 
• Group work 
• Paired work 
• Independent work 
• Whole class work 
• Practice and reinforcement 
• Asking and answering questions 
• Use of the computer, tablets and other digital resources 
• Fieldwork and visits to places of educational interest 
• Creative activities 



Lady Barn House School 
Teaching for Learning Policy 

• Watching educational programmes and responding to music and other recorded material 
• Debates, role plays and oral presentations 
• Designing and making things 
• Participation in athletic or physical activity 

 
Teachers deliver lessons which 
 

• Start promptly, are structured well and proceed at an appropriate pace  
• Include direct teaching of the learning objective 
• Include a range of open and closed questions to motivate, stimulate, assess and keep pupils 

on track 
• Offer activities which vary according to differing needs and level of attainment 
• Link to previous learning or teaching 
• Conclude with a plenary, or include mini plenaries, which will reinforce the learning 

objective and check understanding 
 
 
Teachers maintain a stimulating classroom environment 
 

• Our classroom environment sets the climate for learning.  An exciting classroom promotes 
the independent use of resources and high-quality work from the children. 
   

• Our classrooms are attractive and practical learning spaces. We make appropriate resources 
easily accessible to children to encourage independence.   

 

• We change displays at least once a term, to ensure that the classroom reflects the topics 
studied by the children. We ensure that all children have the opportunity to display their 
best work through the year.  

 

• All classrooms have a range of books and practical resources available to the children. 
Working walls relating to English and Maths are also used where appropriate 

 
2. Planning the curriculum  
 
Long term plans set out the areas of study and broad learning objectives in each subject in each 
year group, ensuring appropriate coverage, challenge and progression. Subject leaders determine 
the content of long term planning. 
 
Medium term plans show which topics will be taught, when and how.  They are produced by the 
subject leaders and implemented by the teachers.  
 
Short term plans are produced by form teachers and specialist teachers to enable them to deliver 
what is in the medium term plans. Each form teacher is given dedicated planning time with their 
year-group colleagues to ensure planning is of the highest quality. Short term plans include clear 
learning objectives and differentiation. Short-term planning also includes consideration of how 
other adults in the room are to be utilised. 
 
Our ‘all’, most’, ’some’ descriptors of attainment (Learning Outcomes), show how the lower 
attaining children will be developed and how the higher attaining pupils will be challenged. 



Lady Barn House School 
Teaching for Learning Policy 

Different activities, resources, learning objectives, levels of support and expected outcomes are all 
means of providing differentiation, as are enabling questions and individual target setting. 
 
3. Assessment for Learning 
 
Assessment exists to help the teacher to help the child. It ensures more effective teaching by 
providing the evidence for closer matching of tasks to the child’s needs. It assists the children by 
providing them with an indication of what stage they have reached in the learning process. It helps 
to identify future planning and teaching strategies. It also helps us to recognise and move on in their 
learning. 
 
Assessment for Learning: 
 

• Helps learners know how to improve 
• Promotes self esteem 
• Improves learner motivation 
• Focuses on how children learn 
• Encourages self-assessment  
• Is central to classroom practice 
• Is a key professional skill 

 
4. The evaluation of practice 
 
Subject leaders are responsible for the monitoring and evaluation of their subject. This involves 
various activities such as discussions with teachers or pupils, shared teaching, monitoring books 
and/or planning, and informal observations. Each Subject Leader and Subject Specialist will produce 
an annual Subject Development Plan to ensure that long and medium-term plans are providing the 
coherence, progression, continuity and depth necessary. 
 
More formal observations are carried out by the Headteacher and SLT team on a regular basis. 
 
All our teachers are expected to reflect on their strengths and areas for development and plan their 
professional needs accordingly. We do all we can to support our teachers in developing their skills 
so that they can continually improve their practice. 
 
Regular reviews for teachers take place when targets will be reviewed and new ones set. 
Three targets (one based on pupil performance, one on a common school issue and one for individual 
professional development) are set each year for all teachers out of their ECT year. 
 
5. Monitoring and review 
 
We are aware of the need to review the school teaching and learning policy regularly so that we 
can take account of new initiatives, changes in curriculum, developments in technology or changes 
in the physical environment of the school. 
 


