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1. Policy Statement 

At Lady Barn House School, the pupils are at the heart of everything we do. We aim to create a happy, and 

safe environment in which all members of the school community can grow in self-esteem and develop their 

potential as individuals.  

 

Central to the school’s tradition and ethos is the promotion of kindness, honesty and respect. The pupils 

are inspired by adults that they trust and model exemplary behaviour. 

 

The School’s core values also encourage all members of the community to treat others as we would wish 

to be treated. We also follow the simple rule that we should treat others as we would wish to be treated 

and base our pastoral expectations on the application of this rule to any particular circumstances. This 

policy incorporates guidance from the Department for Education’s advice: Behaviour and Discipline in 

Schools, January 2016.  
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The welfare, health and safety of every pupil at Lady Barn House School is of paramount importance. We 

encourage good behaviour through a mixture of high expectations, self-regulation, clear policy and an 

ethos, which fosters discipline and mutual respect between pupils, staff and parents. 

 

We are committed to facilitating and maintaining a safe and caring school community where every pupil is 

valued and can realise their potential through the provision of stimulating teaching, a wide range of 

opportunities and excellent facilities. We encourage an atmosphere where independence, individual talents 

and academic achievement in our pupils will be celebrated and they can flourish without fear.  The School 

will challenge unacceptable behaviour of any kind which prevents this from happening. 

 

This Behaviour Policy underpins all elements of the education we offer and is consistently and fairly applied 

by school staff.  Staff receive regular training opportunities, including an induction into the school.  This 

policy is supported by a variety of behaviour management strategies that are employed across the School.  

 

This policy applies to the whole school, including the EYFS department and our out-of-hours care 

provision.  

 

 

2. Related Documentation 

The policy also links to other school policies including Anti-Bullying & Cyberbullying, Equality of 

Opportunity, Use of Reasonable Force, Responsible Use of ICT, iPad Code of Conduct, SEND and 

Safeguarding. 

 

Within this policy due regard is given to the following documents: 

 The Education (Independent School Standards) Regulations, 2014 

 Behaviour and discipline in schools – Advice for Heads and School Staff (DfE 2016) 

 Use of Reasonable Force – advice to Heads, Staff and Governing Bodies, (DfE 2013, reviewed 2015) 

 Keeping Children Safe in Education (DFE 2021) 

 Getting the Simple Things Right: Charlie Taylor’s Behaviour Checklist (DfE 2011) 

 Lady Barn House School’s current Terms and Conditions 

 

 

3. Policy Aims 

To encourage and promote: 

 good behaviour and mutual respect 

 an understanding of right and wrong 

 self-discipline and independence 

 a sense of responsibility for their actions and an understanding of the consequences of their 

behaviour 

 self-esteem so pupils can find their own voice and develop their skills and talents  

 a culture which rejects bullying in any of its forms 

 a happy, calm and purposeful environment 

 an inclusive community in which everyone is cared for 

 

To ensure that: 
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 this policy is well understood, supported and applied consistently by all staff 

 this policy is well understood and supported by pupils and parents  

 

4. Support from Parents 

 Parents will or parents should: 

 be aware of and support the School’s Behaviour Policy 

 take an active interest in their child’s academic and pastoral development 

 actively support sociable, respectful and appropriate behaviour 

 promote self-discipline and independence in their child 

 be available to discuss their child’s behaviour 

 recognise the importance of children taking responsibility for their own actions if they have found 

to be behaving in a way which is deemed inappropriate in accordance with our Behaviour / Anti-

Bulling Policies, allowing school and home to act as a united front 

 

5. Encouraging Good Behaviour 

The positive encouragement and expectation of good behaviour is our key strategy.  Throughout the 

school, we promote good pupil behaviour through a behaviour code that is understandable to all our pupils, 

aged 3 – 11.  We encourage each pupil to be the best that they can be. 

 

All staff actively promote and encourage good behaviour by reference to (and by modelling) our Behaviour 

Code.  Lady Barn staff are expected to be fair, consistent and have a shared approach to behaviour 

management.  We closely follow our policies and procedures and we are committed to working positively 

with our parents. We encourage parental co-operation and involvement. 

 

Day-by-day we encourage and promote good pupil behaviour through:  

 building and nurturing positive relationships based upon excellent manners, sociable behaviour and 

mutual respect between pupils, parents and staff. Thus, positive habits are established, and 

appropriate patterns of behaviour are embedded. 

 carefully planned activities that ensure pupils enjoy learning and remain on task - these are 

purposeful, meaningful, interesting and challenging (differentiated where appropriate, according to 

age, ability and needs).  

 providing sincere, meaningful and positive feedback – assisting in building pupil self-confidence, self-

esteem and helping the child to feel valued (positive reinforcement is far more effective than 

negative feedback). Pupils who feel recognised as unique individuals are far more likely to make a 

positive contribution towards their school community. 

 shared rules and high standards of conduct - these are clearly understood and valued by pupils, 

parents and staff alike. They help to create an ethos where the school community can happily co-

exist in a caring, ordered, disciplined and purposeful learning environment.  

 rewards and strategies are employed across the School to encourage good behaviour. 

 encouraging pupils to behave in a morally and socially acceptable way. Lady Barn’s six Core Values 

(Kindness, Teamwork, Respect, Creativity, Honesty, Resilience) are promoted across the school 

through assemblies and form time and through the curriculum, throughout the year. Issues, 

concerns or topical subjects that have arisen within the school and wider environment are also 

regularly addressed. 
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6. Rewards 

A wide variety of rewards are employed across the School which are motivating and age appropriate.  

Examples of these include: 

 Early Years: VIP Pupils (linked to AGT Research Award), Sun / Cloud Behaviour System, individual 

and team sticker charts, treasure box treats, Barney Owl home visits. Cushions for good sitting on 

carpet, special carpet spots, fiddle toys to help with listening. Good Work Awards, Headteacher 

Awards Magic Moments (home achievements), special jobs: milk helper etc.   

 Infants: individual and class Dojos, individual & team points, stickers, Star of the Week, Kindness 

sticker, Fine Diner privilege, Merit Assembly (parents attend), Head’s Special Award, Playtime Behaviour 

Book, Good Work Assemblies, special jobs, Lower and Upper Juniors: Dojos linked to the House 

System, Merit Assemblies (parents attend), Head’s Special Award, Sports Awards assemblies & 

certificates, Star of the Week, class / department dojo reward systems 
 

Across the School special treats and privileges are given to pupils who are celebrating their birthdays. 

 

7. Sanctions 

A variety of age-appropriate sanctions are employed across the School. We ensure that the sanction is 

consistent and proportionate to the misdemeanour. Also, careful consideration is given to the age and 

needs of the child who has contravened school rules.  

 

Sanctions may include a requirement to undertake menial, but not degrading, tasks on behalf of the School. 

Also, detention for a reasonable period, withdrawal of privileges, suspension, or alternatively being 

removed or expelled. 

 

Examples of sanctions include: 

 a verbal reprimand  

 Thinking time (EY’s) 

 a written task, e.g. a letter of apology  

 school-based community service (undertaking a menial but not degrading task e.g. tidying books in the 

library) 

 detention, e.g. the loss of playtime and/or lunchtime 

 loss of privileges or role of responsibility (usually temporary) 

 withdrawal from the educational visit/residential trip/sports fixture  

 work being repeated so it meets the required standard 

 the pupil is temporarily removed from the classroom and supervised by another member of staff 

 the temporary removal of school IT equipment (e.g. for inappropriate use of iPad whilst learning from 

home or at school) 

 

The use of corporal punishment is illegal and not used in any circumstances at Lady Barn House School. 

 
 
8. Management of Misbehaviour 

Informal Level: 
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There are many times where children might step out of line and misbehave and in the great majority of 

cases these are relatively low-level misdemeanours.  

 

EYFS & Infants 

 

In Early Years, we use a sunshine and cloud system. This involves a visual behaviour strategy. If 

misbehaviour occurs, a warning is given which, if not heeded, results in the child having to put a picture of 

their face on the cloud and then they would have some thinking time out.  The amount of thinking time is 

depends on the age of child but is usually around 5 minutes. This is followed by a discussion with the child 

to check their understanding of why their behaviour was unacceptable. Parents are informed at dismissal, 

by phone call or in the home-school diary if their child has been ‘on the cloud’ that day. 

 

In Infants, a rocket or system of smiley faces is visible in each classroom. Misdemeanours mean the pegs 

move down the rocket or smiley faces. Parents are informed at dismissal, in the home-school diary or by 

phone call. If their peg appears three times on the lowest face, the HOD will be informed and will discuss 

the reasons for this  with the child and the consequences of further poor behaviour. 

 

 

Lower & Upper Juniors 

 

The Junior School uses the Yellow / Red Card Warning System. The strategy is based around recognising 

and challenging pupil misbehaviour and providing a fair warning to rectify this behaviour. Failure to do so 

can result in ‘Reflection Time’ being issued. (see Yellow / Red Card Warning System procedures – 

Appendix 1) 

 

Outside lesson time 

 

In Early Years, if misbehaviour occurs during break times, a warning is given which if not heeded results in 

time out. The amount of time depends on the child’s age.  

 

If misbehaviour occurs outside lesson time (e.g. breaks) a warning is given which, if not heeded, results in a 

10-minute timeout at the side of the playground area.  This should be reported to the form teacher as 

having happened (effectively a Yellow Warning). 

 

Misbehaviour in the Dining Room, in Before or After School Care or at Clubs will also receive a verbal 

warning, first, followed by a Yellow Warning (to be reported to the form teacher). 

 

When managing pupil misbehaviour, the child’s needs / situation and their overall welfare should always be 

carefully evaluated (e.g. when considering a course of action / applying sanctions - consideration should be 

given to the child in question, e.g. are they SEND, EAL, suffering from mental health difficulties etc).  

 

 

Formal Level: 

In EY’s, serious or ongoing misbehaviour is dealt with at a more formal level and involves the child having 

some discussion and reflection time with the Head of Department and an entry being made in the Managing 

Feelings and Behaviour Book. 

 

 

9. Formal Recording 

Serious or ongoing misbehaviour is dealt with at a more formal level and involves use of the following: 

 Managing Feelings and Behaviour Book in Early Years (held by the Head of Early Years) 

 The Sad Book in the Infants (held by the Head of Infants) 
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 School Discipline Record in the Juniors (held by the Deputy Head Pastoral in the Management 

Office) 

 

  

10. The School Discipline Record  

This formally records instances of Unsatisfactory Behaviour and Serious Misconduct and is maintained by 

the Deputy Head Pastoral.  

 

When incidents of misbehaviour are reported to the Deputy Head Pastoral, he will determine, in 

consultation with the relevant staff, whether an entry is to be made in the School Discipline Record, and 

decide between the Unsatisfactory Behaviour and Serious Misconduct categories. 

 

If a very serious incident occurs in the Early Years or Infants, this can also be entered on the School 

Discipline Record, though this is rare.   

 

 

a) Unsatisfactory Behaviour 

The following are examples of the kind of behaviour which is not in keeping with the high expectations and 

ethos of Lady Barn House School.  

 Physical violence - fighting, kicking, punching, spitting, etc. 

 Name-calling, threatening, mocking (including carried out online) 

 Swearing and bad language 

 Taking school or other pupils’ property without permission 

 Incidents of bullying (see Anti-Bullying Policy) 

 Damage to property, including graffiti 

 Blatant disobedience/insolence (answering back) 

 Dishonesty or false allegations  

 Wilfully dangerous actions 

 Deliberate disruption to lessons 

 Lack of effort in class or homework 

 Inappropriate use of ICT (e.g. in the case of inappropriate use whilst learning from home or at 

school) 

 

Having investigated the matter and determined that the pupil’s name is to be entered into the 

Unsatisfactory Behaviour section of the School Discipline Record, the Deputy Head Pastoral will inform the 

pupil’s parents of what has happened and the sanction to be applied.  

 

The Deputy Head Pastoral, with the pupil’s form teacher in attendance, will discuss the incident with the 

pupil, explain why their actions constitutes unsatisfactory behaviour and inform the pupil of the sanction to 

be given resulting from their misbehaviour. 

 

Parents are invited to be present at the meeting with their child, if they are able and wish to do so.  

If the incident involves unsatisfactory behaviour towards another child, it is important that the matter is 

concluded appropriately with that child (including apologies made) and the child’s families informed. 
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b) Serious Misconduct 

Any of the behaviours listed above under Unsatisfactory Behaviour may, if serious enough, warrant being 

categorised as Serious Misconduct. These are rare events and are treated as grave misdemeanours. 

Repeated instances of unsatisfactory behaviour, including repeated instances of proven bullying, will be 

regarded as Serious Misconduct. 

 

Once it has been established that the pupil’s behaviour constitutes serious misconduct, the matter will be 

discussed with the Head to determine the appropriate sanctions and next steps. The Deputy Head Pastoral 

will contact the pupil’s parents to let them know what has happened and the sanction to be applied. The 

pupil’s name is entered into the Serious Misconduct section of the School Discipline Record, the Deputy 

Head Pastoral.  If deemed appropriate by either the school or the parents, a face to face meeting is 

convened to discuss the matter. 

 

If the incident involves serious misconduct towards another child, it is important that the matter is 

concluded appropriately with that child (including apologies made) and the child’s families informed. 

 

The Deputy Head Pastoral, with the pupil’s form teacher in attendance, will discuss the incident with the 

pupil, explain why their actions constitutes unsatisfactory behaviour and inform the pupil of the sanction to 

be given resulting from their misbehaviour.  Parents are invited to be present at the meeting with their 

child, if they are able and wish to do so.  

 

The Deputy Head Pastoral will follow up by writing to the parents formally outlining the incident of 

misbehaviour, the sanction applied and the possible consequences of continued misbehaviour.  

  

 

11. Temporary exclusion (suspension) and permanent exclusion (expulsion) 

Suspension and expulsion fall within the authority of the Head only. This would only happen as a 

consequence of a child’s failure to respond to the measures outlined above, in which case parents would 

have been warned in advance (and in writing) of this possibility, or as a result of a disciplinary breach of 

very serious proportions.  

 

Expulsion for behavioural reasons would only follow at least one period of temporary exclusion, unless the 

breach of discipline (within or beyond school) was so serious that the removal of a child was deemed to be 

in the School’s best interests, or those of the child or other children. Reasons for removal of a child may 

include: 

 proven bullying of other children 

 persistent non-attendance of the child without good reason 

 possession of, or use of, alcohol or illegal substances 

 persistent refusal to conform to the School’s behavioural expectations or  

 the School’s inability to guarantee the safety of the child, or other children, or the School.  

 

In such circumstances, the School would act fairly and properly in deciding whether a child must be 

removed from the School and, wherever possible, would seek the agreement of the parents before a 

decision was taken. 
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a) Equality 

The School will make reasonable adjustments for managing behaviour, which is related to a child's special 

educational needs and / or disability. Where expulsion needs to be considered, the School will ensure that 

a child who has a disability or special educational needs is able to present their case fully where their 

disability or special educational needs might hinder this.  

 

Any religious requirements affecting the child will also be considered. 

 

 

 

b) Delayed Effect 

A decision to expel or remove a child shall take effect seven days after the decision was first communicated 

to a parent. Until then, the child shall remain suspended and away from school premises.  

 

If, within seven days, the parents have made a written application for a Review by the Governors, the child 

shall remain suspended until the review has taken place. 

 

c) Request for Review 

A child or his / her parents may make a written application for a Governors' Review of the Head's decision: 

 to expel or require a child to leave 

 where a decision has been made to suspend a child for eleven school days or more 

 where the suspension would prevent the child from taking a public examination.  

 

The application must be received by the Clerk to the Governors within five working days of the decision 

being notified to a parent, or longer by agreement.  The Review Panel will follow the procedures laid out in 

Stage 3 of the School’s Complaints Policy (although such a request for a review is not a formal complaint).  

 

The role of the Review Panel is to consider the representations made as outlined below and to make 

recommendations to the Head accordingly. It is not within the powers of the Review Panel to reinstate a 

child's place at the School against the wishes of the Head. The Review Panel may either uphold the Head's 

decision or refer the decision back to the Head with recommendations so that the Head may consider the 

matter further. 

 

The Review Panel's recommendations will be notified, with reasons, to the Head and the parents by the 

Chair of the Review Panel, or the Chair of Governors, by letter or telephone as soon as reasonably 

practical, and where possible within three working days of the meeting.  The Head will provide his / her 

response to those recommendations in writing, where possible within 48 hours of the receipt of the 

Review Panel's recommendations. The Head's decision will be final. 

 

 

d) Leaving Status 

If a child is expelled or required to leave, his/her leaving status will be one of the following: "expelled", 

"removed" or "withdrawn by parents". 

 

Additional points of leaving status include the following, which will be determined by the Head: 
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 The form of letter which will be written to the parents and the form of announcement in the 

School that the child has left. 

 The form of reference which will be supplied for the child. 

 The entry which will be made on the school record and the child’s status as a leaver. 

 Arrangements for transfer of any course and project work to the child, his/her parents or another 

school. 

 Whether (if relevant) the child will be permitted to return to school premises to sit public 

examinations. 

 Whether (if relevant) the School can offer assistance in finding an alternative placement for the 

child. 

 Whether the child will be entitled to leavers' privileges. 

 The conditions under which the child may re-enter school premises in the future. 

 Financial aspects - payment of any outstanding fees and extras; whether the deposit will be 

returned or credited; refund of prepaid fees. 

 

Some children do experience significant difficulties, most often as a result of significant underlying 

unhappiness. The aim of the School is to try and resolve the cause of any unhappiness which might 

otherwise express itself in unacceptable behaviour. The support of parents in this respect, and with regard 

to any sanctions reasonably imposed by the School, is essential to the children’s security and development.  

 

With all matters of discipline, it is essential that they are seen as part of the education of the child, are 

understood within the whole context of a child's circumstances, are recorded in the child's file as 

appropriate, are communicated to the relevant staff and are discussed, as necessary, with parents 

 

 

12. Monitoring and Review 

The Deputy Head Pastoral maintains the School Discipline Record in the Management Office and has 

oversight of reported misbehaviour across the School, and thereby monitors trends and patterns of 

misbehaviour, reporting termly to the school’s Governors 

 

Matters related to school discipline are discussed regularly at leadership, management and departmental 

meetings.   

 

Last review date :  Autumn 2021 

Reviewed by :   Mr D Slade - Deputy Head Pastoral 

Approved by:   Board of Governors 

Review date :   Autumn 2022 
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Appendix 1 
 

Yellow and Red Card Warning System - Behaviour Management Strategy 

 

 the strategy is based around staff recognising and challenging misbehaviour  

 when challenged, pupils should always be informed of the inappropriate behaviour they are 

exhibiting and why that is not appropriate. Staff will then provide direction on how they should be 

behaving. 

 if the pupil misbehaviour persists, following a fair, initial warning, then the Red & Yellow Card 

Warning System should be utilised. (Class based via speaking to the child / at play time via Time 

Out and reported afterwards to form teacher) 

 the system should only be used after (usually one) fair warning has been given and the member of 

staff has given due consideration to the child in question (e.g. are they SEND, EAL, or suffering 

from mental health difficulties etc).  

 

Procedure 

 

Usually the following steps are followed.  However, if the misbehaviour warrants it, straight Yellow or Red 

Warnings can be given. If in doubt, please refer to the Deputy Head Pastoral. 

 

1. Verbal warning  

 

The child should be made aware that continued misbehaviour will result in them being given a Yellow 

Warning. 

 

2. Yellow Warning  

 

If the pupil’s misbehaviour persists, the child is told they have a Yellow Warning.  They are made aware 

that this is a recorded warning and that further misbehaviour will result in a Red Warning. 

 

 

3. Red Warning  

 

This is given when a child’s behaviour falls seriously below the standards of what we expect at LBHS, and 

the child in question has already had a Yellow Warning, as above. Depending upon the type of and 

seriousness of the misbehaviour, this may also constitute an entry into the LBHS Discipline Record for 

Unsatisfactory Behaviour or Serious Misconduct.  

 

It also occurs after a series of recorded Yellow Warnings have been given (e.g. 3 Yellow Warnings in a half 

term or persistent yellow cards over a longer period) 

 

Typical reasons for Warnings, Yellow and Red Cards (not an exhaustive list) 

 Disrupting learning / calling out 

 Lack of effort 

 Poor organisation 

 Inappropriate use of IT 

 Homework not completed or of a poor 

standard 

 Calling out – already mentioned with 

disrupting learning 

 Disobedience / insolence 

 Name calling, taunting, mocking 

 Rough / reckless play 

 All forms of bullying behaviour 

 

 

Recording, Reporting and alerting appropriate staff / parent(s) 



Lady Barn House School 
Behaviour Policy 

 

Autumn 2020 – Autumn 2021  Page 12 of 13 

 

 

 When Yellow and Red warning cards are issued in class or in other settings (e.g. in the Dining 

Room or moving between lessons) the member of staff who has issued the warning should add the 

details to the online Yellow / Red Warning log and make the form teacher aware.  

 If appropriate, the form teacher might alert parents through a call, email or via child’s Homework 

Diary to alert parent(s).  This is especially the case in cases of repeated Yellow Warnings.  Also, 

wider communication with other staff should be considered (e.g. Pastoral Alert/ Watch list) 

 When a Red Warning Card has been issued, the form teacher and Deputy Head Pastoral should 

discuss the matter and decide actions to be taken (i.e. sanctions, entry into School Discipline log, 

communications with parents/staff) 

 

 

Reflection time 

 

This is an automatic sanction for any Red Warning given, but not necessarily the only sanction. 

 

If a child is given Reflection Time, the child’s parents should be informed by the form teacher via the 

Homework Diary or via phone call / email.  

 

Reflection time is overseen by a senior member of staff. 

 

This should be scheduled on the next convenient day (paid for clubs and peripatetic lessons should not be 

missed). 

 

 the child will take an early lunch then wait outside the head’s office to be collected by a senior 

member of staff  

 it will take place in a convenient location at a specified time (e.g. from 1.00pm to 1.30pm in the 

Upper Junior Break-Out Room)  

 During this time the child will complete a Reflection Sheet. 

 

 

 

 

 

 

 

  



Lady Barn House School 
Behaviour Policy 

 

Autumn 2020 – Autumn 2021  Page 13 of 13 

 

 

 

Appendix 2 
 

Addendum to Behaviour Policy - During any periods of Virtual School 

 

 The Junior Yellow / Red Card Warning System and House Credit System will be temporarily 

suspended during periods of home learning. 

 

 Staff and parents should pay particular attention to the Responsible Use of ICT Policy / Acceptable 

Use Policy Addendum (parental online agreement), iPad Code of Conduct (Juniors); 

 

 All pupils should use school IT equipment and other home-based devices responsibly whilst 

engaging in on-line learning at home and at school; 

 

 Pupils should not engage in the taking of / making of pictures and film(s) designed to offend or 

humiliate others through publishing online or through any method of sharing with others. This is 

strictly prohibited and pupils found to be breaking this rule will be sanctioned as per the Behaviour 

Policy / Anti-Bullying & Cyber-Bullying Policies) 

 

 Staff should be mindful, that for a variety of reasons, the levels of anxiety demonstrated amongst 

pupils may be heightened at this time. When dealing with pastoral / behavioural issues this should 

be carefully considered 


