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INTRODUCTION 

 

It is the basic entitlement of all children that they receive their education free from all 

humiliation, oppression and abuse. Each child needs to feel valued and respected. The School 

environment must be comfortable and non-threatening, in order that each child has the 

opportunity to develop his or her full potential. 
 

The wilful, conscious desire of one or more persons, to hurt, threaten or frighten others, is 

counter to the achievement of this environment. It is therefore, the responsibility of all adults 
to ensure that our School has an atmosphere that is both caring and secure and that all persons 

concerned give this policy their full support. Prevention is better than cure. 
 

When it is evident that bullying has taken place, actions taken by the school will be swift, fair and 

proportionate. There is a zero tolerance of bullying at Lady Barn House School. The wellbeing 

of the child being bullied will be paramount but the school will also work with the ‘bully’ or 

‘bullies’ so they understand the harm caused by their actions and in order to deter them from 

similar behaviour in future. 
 

This policy has been produced with reference to the DFE Advice “Preventing and Tackling 

Bullying” (October 2014) and with regard to Independent School Standards Regulations. 
 

1. AIMS 
 

• To define bullying and to raise awareness of the impact and signs of bullying 
 

• To be pro-active in the prevention of bullying 
 

• To set out the procedures to be followed where bullying is alleged 



 

 

• To enable children, should preventative measures fail, to recognise, whether they are 

victims or witnesses, that there are adults to whom they can turn, knowing that full 

support will be given. 
 
2. DEFINITION OF BULLYING 

 

At Lady Barn House School, we define bullying as behaviour by an individual or group, usually 

repeated over time, that intentionally hurts another individual or group, either physically or 

emotionally. It is often motivated by prejudice against particular ‘vulnerable’ groups, for example, 

on grounds of race, religion, culture, sex, gender, homophobia, special educational needs and 

disability, LGBT or because a child is adopted or is a carer. 
 

It is accepted that bullying can take many forms - the following list is not exhaustive: 
 

• The domination of a child or children by another child or children, e.g. bossing or 

putting someone down, making them do something against their will. 
 

• Threatening behaviour, both verbal and physical, e.g. name calling, ridiculing, 

teasing, hitting, kicking, punching and fighting. 
 

• Victimisation, e.g. continually “picking” on someone. 
 

• Exclusion from play, e.g. ignoring or “sending to Coventry” 
 

• Discrimination of any kind, e.g. racial, religious, cultural, homophobic, 

sexual/sexist, special educational needs, disability. 
 

• Bribing, blackmailing or taking with menaces. 
 

• Destroying or defacing other peoples’ property. 
 

• Taking someone else’s property, either by force or by using menaces. 
 

• Cyber Bullying (social websites, mobile phones, text messages, photographs and e-

mail). Also see the Anti-Cyber Bullying Policy. 
 

• Malicious gossip. 
 

• Any use of whispering, sending of notes, use of gesture designed to isolate or intimidate. 
 

 

3. IMPACT OF BULLYING 

 

Children who are bullied are more likely to: 
 

• have low self-esteem; 
 

• develop depression or anxiety; 
 

• become socially withdrawn, isolated and lonely; 
 

• have lower academic achievements due to avoiding or becoming disengaged with school; 
 

• be unable to form trusting, healthy relationships with friends or partners in the future. 

 

Children who frequently bully others are more likely to: 
 

• drop out of, or be expelled from school; 
 

• engage in criminal behaviour; 
 

• develop depression or anxiety; 



 

 

• be abusive towards their partners, spouses or children as adults. 
 

 

4. SIGNS SUGGESTIVE OF BULLYING 

 

Bullying is very distressing to children and family members, and it can cause psychological damage. 

 

Signs and symptoms can be (this list is not exhaustive): 
 

• Unexplained injuries; 
 

• Low self-esteem; 
 

• A loss of friends; 
 

• Withdrawing from social situations; 
 

• Change in attitude or behaviour; 
 

• Difficulty sleeping or bed wetting; 
 

• Truanting or feigning sickness; 
 

• Declining grades and a lack of interest in school; 
 

• Self-destructive behaviour; 
 

• Lost or broken possessions; 
 

• Refusal to talk about what is wrong. 
 

There are many reasons why children may show such behaviours and so, if they are, it does not 

necessarily mean the child is being bullied. However, the possibility that they are should be 

considered. 
 

It is important to be aware that sometimes these same reasons may cause a child to become 

bullies themselves and resort to bullying tactics. 
 

A child being is more likely to be less assertive or timid, a child who is unlikely to fight back, 

loners with few friends, anxious or fearful children or those who are outside the group. 

However, it is important to remember that some children are quiet and timid by nature. 
 

5. REDUCING THE RISK OF BULLYING 

 

The School’s culture is built around kindness, tolerance and mutual respect. This should be 

shown by the whole school community at all times and expected of one another. It is important 

to ensure that all children are treated with courtesy and respect and that adults set appropriate 

examples and don’t ever resort to “bullying tactics” themselves. 
 

Staff should be mindful and alert to pupils who are especially vulnerable and so at risk of bullying, 

such as children in the groups set out above. In addition, staff should be aware of pupils who are 

identified on ‘Pastoral Alerts’ or the ‘Watch List’, which is reviewed at weekly departmental 

meetings. 
 

Staff should be watchful for early signs of distress in pupils. Bullying can take place in and out of 

the classroom. All of us, therefore, whether teaching, on duty or simply moving around the 

school should be alert to the possibility. 
 

Pupils should also be made aware that if someone is being bullied or in distress they should take 

action – watching and doing nothing colludes with and can contribute to bullying. 



 

 

All staff should, at every opportunity, reinforce the school’s emphasis on a zero tolerance of 

bullying and promote the School Council’s ‘Anti-Bullying Charter’. 
 

 

6. RESPONDING TO BULLYING & UNKIND BEHAVIOUR 

 

Pupils are taught an assertive strategy to try manage situations where fellow pupils are 

being unkind to them. 

 

• Firstly they should say, ‘Please stop what you are doing.  I don’t like it’. 
 

• If the child persists in being unkind, they should say, ‘Please stop what you are doing or I 

will have to tell a teacher.’ 
 

• If that does not work, the child should immediately tell a teacher. 
 

If a child reports that another child is being unkind to or bullying them, staff should check 

whether this strategy has been used. All such reports from children must be treated seriously 

and followed up. Frequently, a victimised child will say, “no one would listen to me”. Staff are 

reminded that the matter may seem nothing to an adult, but to a child it is of great importance. 

Don’t give permission for bullying to take place, by saying phrases like: 
 

• It will sort itself out 
 

• It is part of growing up 
 

• You must have done something to deserve it 
 

• Don’t be a baby 
 

• Don’t tell tales 
 

All children and parents are encouraged to report instances or allegations of bullying so that 

action can be initiated. Any report of bullying will be taken seriously and investigated using the 

procedures set out below. 
 

All parent concerns should be treated seriously and with sensitivity. Remember, that 

parents hand over the responsibility of care to the School for a large part of the day and 

often feel powerless to help their child should incidents of bullying occur. 
 

The School will endeavour to support pupils and parents and communicate effectively until the 

matter is resolved. 
 

If there are no established signs of bullying following a complaint, staff must continue to 

monitor all pupils concerned. 
 

 

7. PROCEDURES 

 

The reported incident must be investigated without delay, normally by the person to whom the 

incident is reported, but if appropriate by the Form Teacher, Head of Department, Deputy 

Head Pastoral or another senior member of staff. 
 

• The victim(s) and alleged bully (bullies) should be interviewed to establish what has 

happened and whether bullying has taken place. These interviews should be carried out 

with each person involved, including witnesses, individually. 



 

 

• An Investigation Form should be filled in. This should be shared with the Head 

of Department and the Deputy Head (Pastoral) and next steps agreed. 
 

• Follow-up action should be initiated. The nature of this will differ from case to case. Any 

previous similar incidents involving the children will be considered. Where sanctions are 

applied, these will be in line with the school’s Behaviour Policy. 
 

• It is determined whether the pupil’s name is to be entered into the Unsatisfactory 

Behaviour or Serious Misconduct section of the School Discipline Record. 
 

• Parents of all parties should be informed of the incident, the investigation’s findings, 

sanctions applied and future actions to deter any further reoccurrence and support 

the well being of the child who has been bullied. 
 

• Where a case of bullying is established a Bullying Incident form must be completed and 

placed in the school’s Bullying Incidents file held by the Deputy Head Pastoral. This file is 

designed to enable patterns of bullying to be identified and so be taken into consideration 

should further similar incidents occur future. 
 

• The matter is drawn to the wider attention of relevant staff (e.g. Watch List) in 

order that there be extra vigilance in relation to all pupils involved in the incident. 
 

• Pupils who are the victims of bullying will be given support and assistance to 

develop positive strategies and self-assertion. Pupils found guilty of bullying will also 

be given support and assistance to change their behaviour. 
 

 

8. SANCTIONS 

 

As set out in the school’s Behaviour Policy, a range of sanctions are available in response to a 

case of bullying. These sanctions are serious and reflect the importance the school attaches to 

dealing with and deterring bullying. In serious cases or where bullying is repeated, temporary or 

permanent exclusion will be considered. Please refer to the school’s Behaviour Policy for further 

information. 
 

9. USE OF THE CURRICULUM 

 

The curriculum, mainly through the PSHEE programme, but also through assemblies, projects, 

literature, drama, stories, historical events, current affairs and so on, will be used to: 

 

• Raise awareness about bullying and the anti-bullying policy, 
 

• Increase understanding for victims and help build on anti-bullying ethos, 
 

• Teach pupils how to manage their relationships with others. 
 

• Teach pupils how they can respond to bullying, either to defend themselves or others. 
 

In addition, the contents of this ‘Anti-Bullying Policy’ together with the School Council’s 

‘Anti-Bullying Charter’ will be promoted throughout the School. 
 

10. STAFF AWARENESS & TRAINING 

 

In internal training sessions and departmental meetings, staff receive regular training in: 
 
 

• Detecting suspected bullying 
 

• Awareness of times and places where bullying is most likely 



 

 

• Strategies to deal with bullying 
 

• Investigating instances of alleged bullying 
 

• Working with victims and perpetrators 
 

 

11. REVIEW OF THIS POLICY 

 

This policy will be further reviewed regularly in the light of any incident that may occur related 

to bullying. The policy will be reviewed fully every three years. 



 

 

Appendix A – Anti-Bullying Charter 



 

 

Appendix B – Anti -Bullying Strategy  


