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1. Policy Statement 

It is the basic entitlement of our pupils that they receive their education free from humiliation, 
oppression, and abuse. Each child should feel valued and respected in a comfortable and 
non- threatening environment, so that they can develop to his or her full potential. 

 
There is zero tolerance of all types of bullying at Lady Barn House School where it is shown to 
have occurred. All in the LBHS (Lady Barn House School) community must give this policy 
their full support to prevent the willful, conscious desire of one or more persons, to hurt, 
threaten or frighten others and thereby to destroy an atmosphere of care and security. 

 

When an incident of bullying or cyber-bullying is reported or suspected, it should be taken 
seriously and investigated thoroughly and without delay. The School should act as quickly as 
possible to establish the facts and provide support and reassurance should be given to the victim. 

 

The well-being of the bullied child should be paramount. The School will also work with the ‘bully’ 
or ‘bullies’ so they understand the harm they have caused by their actions and in order to deter 
them from similar behaviour in future. 

 
This policy has been produced with reference to the DFE (Department for Education) Advice 
‘Preventing and Tackling Bullying: Advice for headteachers, staff and governing bodies’ 
(October 2017) and with regard to Independent School Standards Regulations. 

 

2. Policy Aims 

• To define bullying and to raise awareness of the impact and signs of all types of bullying 

• To be pro-active in the prevention of all types of bullying 

• To set out the procedures to be followed where bullying or cyber-bullying is alleged or 
proven 

• To enable children, should preventative measures fail, to recognise, whether they are 
victims or witnesses, that there are trusting adults to whom they can turn, knowing that 
full support will be given 

• To enable staff to recognise and deal with incidents of bullying and cyber-bullying through 
on-going training and awareness-raising 

 
3. Definition of Bullying 

At LBHS, we define bullying as the repetitive, intentional harming of one person or group by 
another person or group, where the relationship involves an imbalance of power. 

 
Bullying is therefore: 

• deliberately hurtful 

• invariably repeated, often over a period of time 

• difficult to defend against 
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Lady Barn House School will pay particular attention to ensuring that all prejudice-based harmful 
incidents are identified and prevented from escalating in relation to special educational need, 
sexual orientation, sex, race, religion and belief, gender identity, disability, and home 
circumstances. 

Some children and young people can also be singled out because they are overweight, deprived, 
particularly able or talented, ‘young carers’ or ‘in care’. 

 

4. Types of Bullying 

 
a) Verbal bullying is a type of bullying where the perpetrator relies mainly on words to try 

to hurt their victim. Examples include: 

• name-calling, routine criticism, teasing, hurtful comments, chanting and verbal threats. 
Verbal bullying does not always have to be spoken aloud; it can also take the form of 
hurtful notes and similar things that are passed to the victim. 

 

b) Physical bullying is the name given to any act where the perpetrator uses their 
physicality to try to hurt or irritate the victim. Examples include: 

• hitting, pushing, tripping, and throwing objects at the victim. In addition to 
physical threats and actions against the victim, the perpetrators may also seek to 
use their physicality to damage personal items that belong to the victim. For 
example, they might steal the victim’s school bag or rip up a book which belongs 
to their target. 

 

c) Social bullying is a type of bullying where the perpetrators try to isolate their victim 
from wider social networks. To do this, they damage that person’s relationships or 
reputation. Examples include: 

• ostracising a person from an existing social group, spreading rumours about a person, 
sharing secrets that were told in confidence, giving a person “the silent treatment”, 
deliberately embarrassing someone in public. 

 

d) Cyber-bullying is a relatively new form of bullying which is carried out using modern 
forms of communication, such as the internet or mobile phones. Examples include: 

• prank phone calls and texts, abusive messages on social media, fake social media 
accounts being made about the victim, cat-fishing (luring by means of a fake online 
persona), hacking and computer virus attacks, sending messages that include threats 
of harm or harassment, sharing photos of someone for the purpose to ridicule, 
spreading fake rumours and gossip, leaving someone out of a group such as group 
messages, online apps, gaming sites and other online engagement. This is also a form 
of social bullying. 
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5. Impact of Bullying 

Children who experience bullying are more likely to: 

• have low self-esteem 

• believe they deserve to be targeted and believe any verbal comments are true 

• develop depression or anxiety 

• become socially withdrawn, isolated and lonely 

• have lower academic achievements due to avoiding or becoming disengaged with school 

• be unable to form trusting, healthy relationships with friends or partners in the future 

 
Children who frequently bully others are more likely to: 

• drop out of, or be expelled from school 

• engage in criminal behaviour 

• develop depression or anxiety 

• be abusive towards their partners, spouses, or children as adults 

• have low self-esteem 

 
 
6. Signs of Bullying 

All forms of bullying can be very distressing to children, and it can cause psychological 

damage. Signs that a child may be being bullied include: 

• unexplained injuries 

• low self-esteem 

• loss of friends 

• withdrawing from social situations 

• change in attitude or behaviour 

• difficulty sleeping or bed wetting 

• truanting or feigning sickness 

• declining attainment and a lack of interest in school 

• self-destructive behaviour 

• lost or broken possessions 

• refusal to talk about what is wrong 

 
A child being bullied may be a loner with few friends, or anxious / fearful children of those who 
are outside the group. They can be less assertive or timid and are unlikely to fight back. However, 
it is important to remember that some children are quiet and timid by nature and are not subject 
to bullying. 
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There are many reasons why children may show such behaviours and so, if they are, it does not 
necessarily mean the child is being bullied. However, the possibility that they are should be 
considered. 

 
Bullying can by carried out by children who have previously been bullied themselves and perhaps 

perceived as proactive self-defence. 

 
 

7. Reducing the Risk of Bullying 

LBHS actively promotes a preventative anti-bullying strategy, designed to reduce the chances of 
bullying occurring. 

 
a) School Ethos (also applies to Barney’s Breakout Holiday Club) 

Our ethos is one of inclusion and equality; bullying of any kind is regarded as a serious breach of 
our Behaviour Policy. 

 

Kindness, tolerance, and mutual respect are key community values and should always be 
shown and expected of one another. It is important to ensure that everyone is treated with 
courtesy and respect and that adults set appropriate examples and do not ever resort to 
“bullying tactics” themselves. It is our aim to make sure that all our pupils feel safe at 
school and are accepted as members of our school community. 

 
b) Anti-Bullying Charter 

Each year the School Council reviews the school’s ‘Anti-Bullying Charter’ which is designed to 
create and broadcast a renewed and pupil-centred approach to combatting bullying. 

 
c) Pupil Self-Assertiveness 

Pupils are encouraged to use this self-assertive strategy if they believe that other children are 
being unkind to them (and perhaps bullying them). 

• Firstly, they say, ‘Please stop what you are doing. I do not like it’. 

• Secondly, if the child persists, say, ‘Please stop what you are doing, or I will have to tell a 
teacher.’ 

• Thirdly, if that does not work, the child should immediately tell a teacher. 
 

N.B. If a member of staff is approached in this way, they should first check whether or not the 
child has used this strategy in advance of coming to see them. If the child has tried the strategy but 
it has not worked, the member of staff must investigate the issue to determine what has 
happened. 

 

Pupils are also made aware that it is their duty if someone is being bullied, or in distress, that they 
should act. By taking no action this only colludes with the bully / bullies and can contribute further 
to the extent and severity of bullying. 
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d) Staff Awareness and Training 
Internal training sessions are provided during INSET Days, in twilight training and through 
meetings. All staff receive training in anti-bullying as part of their induction. 

 
Staff will receive regular training in: 

• strategies to prevent bullying / cyber-bullying 

• detecting bullying / cyber-bullying 

• awareness of times and places where bullying / cyber-bullying is most likely to occur 

• the potential damage that bullying can cause individuals and the powerlessness that can be 
felt by the victim(s) and their families 

• investigating instances of alleged bullying / cyber-bullying 

• appropriate and inappropriate ways of working with victims and perpetrators 

• the importance of high-quality supervision throughout the day 

 
e) Curriculum content and coverage 

Anti-Bullying assemblies and PSHE lessons are delivered during Anti-Bullying Week and at other 
times of year, particularly if bullying has been detected. Pupils are made aware of and given the 
opportunity to discuss what bullying is (including cyberbullying) and how they should respond if 
they believe they are being bullied. 

 

Weekly PSHE lessons and regular assemblies cover the topic of Anti-Bullying. Anti-Bullying Week 
is also an integrated part of our school calendar and appropriate lessons and activities are planned 
accordingly throughout the school. Staff respond to incidences of bullying during PSHE lessons and 
assemblies if required. Pupils are made aware of and given the opportunity to discuss what bullying 
is (including cyber-bullying) and how they should respond if they believe they are being bullied. 

 

8. Reporting and investigating alleged bullying 

All children, parents and staff are encouraged to report instances of bullying so that action can be 
initiated. Such reports should also be taken very seriously and investigated using the 
procedures set out below. 

 
If bullying is suspected or if an allegation of bullying is made, the School will: 

• take all instances or allegations of bullying seriously 

• act as quickly as possible to establish the facts and whether bullying has taken place 

• provide support and reassurance to the victim 

• Keep parents of all the main parties informed 
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Investigation 

Overseen by the Deputy Head (Pastoral), or in his absence a senior member of staff, a normal 
‘behaviour incident’ investigation is carried out by means of individual interviews with the victim(s), 
the alleged bully (or bullies) and any witness(es) and members of staff. 

 

a) Establishing the facts 

Those involved and witnesses are asked to write down their personal recollection of events as 
clearly as possible. If too young to do so, they may answer orally with their verbatim responses 
recorded. 

At this investigatory stage it is not normally appropriate for parents of any of the children 
involved to attend. 

 

b) Concluding the investigation 

• What happened? 

• Where does fault lie? 

• Logged in Unsatisfactory Behaviour or Serious Misconduct (see Behaviour Policy) 

• Was this bullying1? 

Any previous / similar incidents involving the children should be considered and the next steps, including 
any sanctions, agreed upon. Proven cases of bullying should be reported to the Head. 

• What sanctions should be applied2? (See Behaviour Policy) 

It is important that children found to have bullied another child, either physically, emotionally or in any 
other way, recognise why their actions caused harm and what the impact of their actions was on the child 
being bullied. They should also be given the opportunity to make amends for what they have done. 

 

c) Sanctions 
 

As set out in the school’s Behaviour Policy, a range of sanctions are available in response to a case 
of bullying. These sanctions are serious and reflect the importance the school attaches to dealing 
with and deterring bullying. 

 
 

 
 

1 Any previous / similar incidents involving the children should be considered and the next steps, 
including any sanctions, agreed upon. Proven cases of bullying should be reported to the Head. 

 
2 It is important that children found to have bullied another child, either physically, emotionally or 
in any other way, recognise why their actions caused harm and what the impact of their actions 
was on the child being bullied. They should also be given the opportunity to make amends for 
what they have done. 
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Proven cases of bullying are, by definition, examples of at least Unsatisfactory Behaviour. 
Repeated or very serious examples of bullying will be logged as Serious Misconduct. 

 

Sanctions applied must correlate to the seriousness of the incident and be in line with the school’s 
Behaviour Policy. 

• The child who has bullied should be told why the sanction is being used. 

• It should be made clear that this behaviour will not be tolerated. 

• If there is a group of people involved, they will be spoken to individually and as a whole 
group. 

 
In extreme circumstances, or where bullying is repeated, the Head will consider whether temporary or 
permanent exclusion is appropriate. 

 
d) Follow-up Actions 

Separate meetings are arranged with the parents of the bully and victim to notify them of 

• the incident and the investigation’s findings 

• future actions to deter any further recurrence 

• other forms of support for the well-being of their child (victim & bully) 

 
After a bullying incident, there should be extra vigilance in relation to all pupils involved. The matter should 
be drawn to the wider attention of relevant staff, as a matter of high priority via the ‘Watch List’, ‘Pastoral 
Alert’ and the full range of school meetings. Staff should familiarise themselves with the minutes of such 
meetings. 

 

e) Record-keeping 

The record of the entire incident is compiled by the Deputy Head Pastoral and filed in 
the school’s Bullying File by the Deputy Head (Pastoral). This is to enable patterns of bullying to 
be identified and so be taken into consideration should further similar incidents occur in the 
future. 

 

9. Procedures if cyber-bullying is alleged 

As with any other form of bullying an investigation is launched and evidence is gathered.  

• follow the normal procedures to investigate suspected bullying / cyber-bullying; 
interviewing pupils and taking statements will then be followed, particularly if a safeguarding 
issue is presented 

Upon discovering alleged cyber-bullying - staff and pupils are advised to: 

• preserve on-screen material - save the material / take a screen shot / print off (make sure 
you have all pages in the right order and that there are no omissions) 

• clearly note everything on the screen relating to an inappropriate text message or image, 
to include the date, time, and names 

• for a spoken message – save, make a transcript of it, record date, times, and names 
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10. Monitoring 

The Deputy Head Pastoral monitors the frequency and type of bullying (and alleged bullying) that 
occurs in school. Findings are reported to SLT and school governors. 

From these findings, ways to increase the understanding of dealing with instances of bullying and to 
reduce the prevalence of bullying still further are identified and acted upon. 

 

11. Policy Review 

The policy is reviewed annually, taking account of changes to practice, law, or regulations.  
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Appendix A – Anti-Bullying Charter 

The Lady Barn Anti-Bullying Charter 
School Council - 2020 

 
Statement: 

 
o Every one of us deserves: Respect Kindness Equal treatment to feel included, 

happy, and safe 

 

So, we all must: 
 

o Value ourselves and value others 

o Show kindness and friendship to all 
o Take responsibility for our own actions 

o Always think: “Would I like to be treated this way?” 

If somebody… 
 

o Uses hurtful words or actions 
o Does this on purpose 
o Does it over time 
o To someone’s face or behind their back 

o …then they are bullying. 

At Lady Barn: 
 

o Bullying is not tolerated. 
o If you see it, or feel it, tell a trusted adult – it is ALWAYS the best thing to do, and 

you will always be listened to. 
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Appendix B – Child Assertiveness Strategy 
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Appendix C Protect Yourself from Cyber-bullying 

 Please do not 

• answer abusive messages or reply to abusive e-mails (pupils should save them and report them) 

• delete anything until it has been shown to your parents/carers or a member of staff at school (even if 

it is upsetting, the material is important evidence which may need to be used later as proof of cyber- 

bullying) 

• give out personal details or contact information without the permission of a parent/guardian 
(personal data) 

 
Take care to: 

• who you allow to become a friend online and think about what information you want them to see 

• protect your password. Do not share it with anyone else and change it regularly 

• always log off from the computer when you have finished, or, if you leave the computer for any reason 

• always put privacy filters on to the sites you use. If you are not sure how to do this, ask a teacher or 

your parents. 

• never reply to someone you do not know 

• always stay in public areas in chat rooms 

The School will: 

• deal with cyber-bullying in the same way as other bullying. Do not think that because it is online it is 

different to other forms of bullying 

• the School will deal with inappropriate use of technology in the same way as other types of 
inappropriate behaviour and sanctions will be given in line with the school’s Behaviour Policy 
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Appendix D – Example of letter to parents 

Dear Parents, 

Anti-Bullying and Cyber-Bullying 

Last week, in assembly, I spoke to our junior pupils about the damaging effects of all types of bullying. I reminded 

everyone that we have a ‘zero’ tolerance of any kind of bullying. 

If anyone feels that they are being bullied they should use our anti-bullying strategy, which is outlined in the Pupil Diary 

and can be found on posters throughout the school. 

As part of the same assembly, I also talked about cyber-bullying and the inappropriate use of the Internet. As a school, 

we are fully aware that increasingly LBHS pupils have access to their own digital device at home. So, we 

respectfully ask that all our parents closely monitor their child(ren)’s use of their digital device(s) and ensure that what 

they are engaging with is age-appropriate and safe. 

In a further assembly, aimed specifically at our Upper Juniors, I mentioned that it had come to light that some pupils 

may be using social media apps that are for young people aged 13+ and adults (e.g., TIKTOK, WhatsApp, 

Instagram, Snapchat, and Facebook messenger etc.). Also, it may be the case that certain pupils are playing 

inappropriate on-line games that allow for unregulated communication between players - who may even be 

strangers. 

Regrettably, I must report that last term I had reason to investigate a small number of instances of suspected cyber- 

bullying, involving some of the means of communication previously mentioned. Sadly, what I discovered fell into the 

following categories: 

• deliberately isolating others and encouraging others to do the same in a group 

• sending unpleasant text messages and images 

• using inappropriate language 

Please be assured that, when a bullying concern comes to our attention, we will always investigate the matter. If 

bullying is proven, then we will use our Behaviour and Anti-Bullying policies to deal with those involved. 

I am sure that you will agree that bullying is a very serious subject, and we need to work together to maintain our 

zero tolerance of all forms of bullying, including cyber-bullying. We must also support and guide our children 

through the challenges of the cyber-world and ensure that they use the Internet respectfully, safely and in a kindly 

fashion. May I recommend the following websites to parents for further advice and information: 

www.childnet.com 

www.safeguardingchildreninstockport.org.uk/parents/ 

www.thinkuknow.co.uk 

Thank you for your continued support. 

Mr D Slade 

Deputy Headmaster 

http://www.childnet.com/
http://www.safeguardingchildreninstockport.org.uk/parents/
http://www.thinkuknow.co.uk/
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Appendix E – E-Safety at Home 
Several sites offer helpful advice to parents/carers, particularly with respect to how they can best 
monitor their child’s use of the computer at home: 

 
• www.thinkyou.know.co.uk/parents 

• www.saferinternet.org.uk 

• Vodafonedigitalparenting.co.uk 

• www.childnet.com 

• www.anti-bullyingalliance.org.uk 

• www.nspcc.org.uk 

• www.cyberangels.org 

• Digizen 

http://www.thinkyou.know.co.uk/parents
http://www.saferinternet.org.uk/
http://www.childnet.com/
http://www.anti-bullyingalliance.org.uk/
http://www.nspcc.org.uk/
http://www.cyberangels.org/
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